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AGENDA

A 8:30AM Registration , Coffee & Light Breakfast
A 9:00AM Welcome & WMFPA Updates i Continental Dairy & WMFPA
A 9:15AM fairlife i

A Kurt Gowen, Continuous Improvement Manager

A 10:00AM 14.0 Innovations in Ottawa County Panel Discussion
A Gene Ford, Moderator
A Maui Greens, Walters Gardens, Protein Pints

A 11:00AM Networking Break

A 11:20AM Local and State Resources
A Lakeshore Advantage, MEDC, Senator Roger Victory, MDARD Director Tim Boring

A 12:15PMi Lunch & Networking

A 1PMi 14.0 Innovations in Michigan
A Automation Alley, MMTC The Center West

A 2:00PMi Tours: Continental Dairy
A 3:00PM - Dream Winds Dairy



WMFPA Sponsors 1 Thank you!
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Welcome

Steve Cooper, Continental Dairy
October 5, 2023
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WMFPA Updates

Marty Gerencer, Executive Director
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Strategy & Goals 2023 -2025

ASt rengt hen West UBDACAbricufaenvaisketing

Regional Supply Chain Service
A GOAL:create more local and regional wealth for Local Foods Procurement Agreement
farmers, food businesse&, nutritional security Regional Food Systems Partnership
! Address key barrierto local food access Grants 2023-2025

1 Conduct surveysvith consumers, local food
businesses, and farmers _
1 Integrate triple bottom line sustainable

procurement andsupply chain management best Fremont Area Community
pracliees Foundation

Michigan Health
Endowment Fund



Strategy & Goals 2023 -2025

AEvolve Sustainability Best Fremont Area Community
Practices Foundation

A GOAL:share and implement sustainability best
practices across the food processing industry

91 Tailored educationaprograms and case studies
from the GSuite to plant floor

1 Broaderassessmentsithin the food industry
Specific tools and resources assess
performance, value creation, and other
measurements of sustainability within the food
processing industry



Strategy & Goals 2023

-2025

ADevelop WellkConnected
Business Network

A GOAL:build a stronger Michigan food
Industry awareness/presence establishing a
collective industry voice.

1 Host regular conferences, meetings,
webinars, workshopstc. that support food

rocessing industry priorities _

1 Expand and construct a stronger online
resence _ _ _

1 Continue meeting with key industry

executivesand officials to advance food

%rocessm riorities

row the WMFPA network base across the
food processing industry.

WMFPA Board of Directors
Gene Ford Standard Process
Jon Allan, UofM
Jodi Gruner MDARD
Jamie Clover Adams Asparagus
Paul Arkema Country Dairy
Norm Christopher, Sustainability
Tony Dzikowicz, Nestle/Gerber
John Kinahan, Lineage Logistics
Peter Lemmer GFC
Darryl Todd, MEDC




Strategy & Goals 2023 -2025

AEstablish Sustainable WMFPAGs 2023 gro
Financial Model

A GOAL:ensure the WMPFA has sufficient resources

1 Evaluatggrantsthat afford the WMFPA and its
members to address important food industry
Issues and opportunities

1 Pursue membesponsorshipdor desired
programs and activities

1 Seek other organizations and enterprises to
collaborate and partnemwith on important food
industry issues and opportunities

1 Grow board membersand responsibilities



fairLife Dairy

Kurt Gowen, Continuous Improvement Manager



FAIRLHEFE COOPERSVHMERTANT:
DATAUTIZIZATION
10/5/2023

KIRKGGOMHAEN
ASERITICAPACKAGINGWANAGER



C! L w[DATA9 Q{

A Significant growth over the last decade

A Continued 24/7 operation across 2 bottling facilities

A 3 pottling facility in New York

A Recently completed 5th automated bottling lines

A Resources being utilized for network growth

AHow do we know i f webre winning
A How do we stay connected with information?

A How are we leveraging our assets?

sarrlife
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STAYING CONNECTED TO OUR KEY PRIORITIES

A Line design - based on critical machine

A Filleri ta
A Historize
A Data avai

Kes In bottles and product A fills & caps.
now many bottles have been made

able on local PLCs and SQL servers

A 600 bottles/min on high speed lines
A 175 bottles/min on 52 oz lines

A Planned downtime 7 sanitation, planned maintenance,

changeovers

A Unplanned issues i minor stoppages, breakdowns,
process failures

A Oplnsights!

sarrlife
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OPINSIGHTS

A Application created internally as a part of a suite of
operator interfacing applications to drive operational
excellence

A Oplnsights hourly historizes the number of bottles
made by the filler and recording them against how
productive the filler

A Filler operators then interact with the application
providing the application feedback what caused the
filler to have downtime

A Oplnsights downtime data is reviewed at multiple tiered
levels of operational reviews with pareto focus

A Prepopulated options for operators to interact with and

provide details
sarrlife

14



KEPWARE

5 FairlifeApp

Packaging Overview
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POWERSBI

A Utilizing PowerBi reporting to connect facilities priority
data needs for KPI review during operational routines

A Minutely, hourly, shifty, daily, weekly, monthly, yearly

A Facility and department wide utilization of key priority

data

[ e
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QUESTIONS?

sarrlife
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14.0 Innovations in Ottawa County 10:00AM

Moderator i Gene Ford, WMFPA Board Chairperson
Mark Stumpo, Maui Greens
Aren Phillips, Walters Gardens

We:

WaltersGardens

Paul Reis, Protein Pints

SROYETL



Network Break 11:00AM

Return at 11:20AM



Local and State Resources 11:20AM

Amanda Murray, Lakeshore Advantage
Natalie Chmiko, MEDC

Senator Roger Victory

MDARD Director Tim Boring



ORK MEETING

DENT, BUSINESS SOLUTIONS

LAKESHORE
ADVANTAGE



LAKESHORE ADVANTAGE CORE FOCUS

— —_—
Grow Plan Solve

The Lakeshore Region's GPSd We grow, plan, and solve for a bright economic future.



LAKESHORE
ADVANTAGE

GROW

Our primary business base at
all stages of development.

23
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Automation

Aerospace

LAKESHORE
ADVANTAGE

Our Primary Industries

-
ol B B

Furniture and Related Fabricated Metal Agribusiness

Product Manufacturing Product Manufacturing

Food Computer and Electronic Advanced Energy
Manufacturing Product Manufacturing Storage

24



‘ Growmg the Next Generatlon
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ADVANTAGE

PLAN

To ensure long term
economic health.

27
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Lakeshore Region
Economic Update
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LAKESHORE
ADVANTAGE

SOLVE

Economic challenges and
identify opportunities.
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THANK YOU

‘f _ Amanda Murray
sTEEia Vice President, Business Solutions
‘\' ‘w/' |} Amanda.Murray@lakeshoreadvantage.com

Lakeshoreadvantage.com

LAKESHORE
ADVANTAGE

L



SMALL BUSINESS SERVICES &
SOLUTIONS

October 5, 2023
Natalie Chmiko, SVP, Small Business Solutions




MEDC IS COMMITTED TO ENABLING LONG

-TERM

UPWARD ECONOMIC MOBILITY FOR ALL MICHIGANDERS

’ MISSION

Achieve long-term economic
prosperity for Michiganders by
investing in communities,
enabling the growth of good jobs
and promoting
image worldwide

AP

w VISION

Make Michiganos
nationod6s fastes
equitable and most resilient by:

Achieving 6Top
A Job growth in targeted
sectors
A Equitable job growth
A Real median household
income growth
Attaining the largest net gain of
talent in the Midwest

Becoming top ranked EDO

Mi chi gands

GUIDING PRINCIPLES ,3

il

Sustained, long-term growth
Accelerate long-term job growth to
address impacts of automation and

-
>

Attract, retain, and
grow business
Attract, keep and grow
businesses in industries
that support maximum
growth in jobs, wages
and investments

protect
downturns.

Mi chi ganbés e

strong

B r S Regional impact

‘ Support every regioni from rural
areas to urban centers i to improve
economic outcomes for all.

econqgmy the _
t gro &i n gEquitable, high-wage growth
Provide equitable pathways toward

ﬂ high-wage growth that supports
st at uogportyngie;,s t_or all. Acce!erate h?gh-tech

innovation
Support entrepreneurial

growth to enable
commercialization and
new high-tech business
creation

106

® __® Cuystomer focus

\@ - Bringa customer-first, partner-driven
Y mentality to all we do.

&

Support and grow
our talent
Cultivate the skills and
talent needed for in-
demand and high-
growth occupations
statewide

ﬁi

Market the state
Promote Mic
image as a world-class
business location and
travel destination

STRATEGIC FOCUS AREAS Q

Q

Develop attractive
places
Collaborate with local
communities and
partners to create
places in which people
and talent want to live,
work, visit and play

(]
=
Support small
business
Help existing small and
microbusinesses grow
and thrive and improve
economic prosperity for
all through small
business ownership




STRATEGIC INDUSTRIES

MEDC will actively work with its partners to attract, grow and retain strategic industries that will
have the greatest potential economic benefit on all communities throughout Michigan.

FOCUS INDUSTRIES REGIONAL IMPACT

MEDC resources including tailored economic development tools, proactive marketing and sustainment
J P P g INDUSTRIES

programs focus on those sectors where Michigan has a distinct competitive advantage.
MEDC will support state and local efforts to

attract, grow and retain regionally important

l\ Mobility and automotive . Medical device technology, leveraging industries that play a vital role in energizing
AN, Manufacturing, building upon our h 4 ! our existing medical device anchor communities throughout the state.
—2—2 uncontested automotive leadership to stay at companies and research assets to enable

the forefront of the mobility revolution. growth of the medical device industry.

2
sl Tech, capitalizing on our existing mobility, g I'I

Advanced manufacturing, positioning Michigan P i ; . Y 4

as a leader in Industry 4.0, and leveraging our software, manu acturing, engineering an - .. . -
talent to capture a larger share of growth in the de sl gh capa bilities to grow Mgrbddirgssn dcurigne ¢dgistics
defense and advanced materials industries. footprint.

[\
Engineering, Design and ® Professional and corporate services, @

» K

Development, harnessing our talent '—a‘ using the purchasing power of Michigan
base to become the rese_arch & _ companies to attract corporate and Financial Services A Other Manufacturing
development and industrial design capital professional service providers to the state.

of the world.

MICHIGAN ECONOMIC PURMICHIGAN" o5

DEVELOPMENT CORPORATION




SMALL BUSINESS STRATEGIC FOCUS INITIATIVES &
RESOURCES

Starting a Business & Access to Capital Training, Networking
Building Business & Mentorship
Skills @ @
Connections & Procurement Leveraging Systems &
Opportunities Technology

| SOSNF IS YR &dzLILI2 NI aAOKAZTlyYyQa
businesses launch, stabilize and grow.



ACCESS TO CAPITAL

SSBCI| 2.0
CAPITAL ACCE
LOAN PARTICIPATIC
COLLATERAL SUPPO
{é} {g} {é} LOAN GUARANTE
VENTURE CAPIT/
ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff TECHNICAL ASSISTA

DDD DDD REGIONAL & COMMUNITY BA
—— c——= MINORITY DEPOSITORY INSTITU

# of
Programs

N N CREDIT UNIO
g0 000 MICROLENDEF
| — R E—

Participating
Lenders

Target
Customers




m STARTING A BUSINESS &
BUILDING BUSINESS SKILLS

Michigan Small Business SmartZones
Development Center (SBDC) Help startups, inventors and tech
Supports idea stage to established entrepreneurs accelerate their
companies helping launch, manage or business concepts from idea stage to
fuel business growth. commercialization.
A Consulting A Mentorship
A Training A Networking
A Business plan development A Marketanalysis
A Market research A Productdevelopment
A Access to apital A Coworking/Lab space

A Access toapital



TRAINING, NETWORKING &

MENTORSHIP

Main Street Business Support

Match on Main

Provides funding for projects located in eligible
communities that drive small business growth and
contribute to vibrant commercial corridors.

SecondStage Growth Solutions

Providessecondstage companies and their
leaders with a suite of services including:
technical assistance, retreats and roundtables
to increase profits and fuel future growth.




CONNECTIONS & PROCUREMENT

OPPORTUNITIES

International Trade Services

Too oo oo o o

Trade Counseling

Export Education

International B2B Connections
Trade Missions & Shows
Financial Assistance for Export
Development Activities

Pure Michigan Business Connect

Connects Michigan suppliers of goods and
services with local, domestic and global buyers
based on demand and procurement needs
through matchmaking initiatives.épslocalize
2N RAGSNEATEe | O2YLJ) yeé
custom research requests.

APEX Accelerators (formerly PTAC)

upport companies with securing, performing
and retaining federal, state and local
government contracts. Through seminars,
events, training and consultations, works to
help Michigan businesses succeed in the
government marketplace.



LEVERAGING SYSTEMS &

TECHNOLOGY

Industry 4.0 Preparedness

The Industry 4.0 Signature Initiative is a
statewide effort to support and encourage the
adoption of Industry 4.0 technologies by »
aAOKAIlFIyQa avrtt YI ydzFt
network of partners, manufacturers can access
events, education, technology assessments,
Implementation funding and more.




IMPLEMENTATION MEDCOs I ndust |

program will provide
GRANT PROGRAM 50% reimbursement for

qgualifying 14.0 technology
costs up to $25,000.




IMPLEMENTATION
GRANT PROGRAM

Eligibility
A Be a manufacturer
A Project taking place in Ml

A Small Business (by SBA
standards)

A14.0 Technology Assessment by
MMTC or equivalent

A Essential Member with Automation
Alley



IMPLEMENTATION
GRANT PROGRAM

Technologies Supported

A Additive Manufacturing &
Advanced Materials

A Artificial Intelligence

A Data Analytics

A Cloud Computing

A Cybersecurity

A Industrial Internet of Things (IoT)

A Modeling, Simulation, Visualization
& Immersion

A Robotics/Automation

A Connected Worker Platforms &
Wearables



IMPLEMENTATION GRANT

A 207 Grants Awarded, totaling over $4.8
million

A Funds allocated in all 10 prosperity regions
of the state, across 48 counties

A Estimated results:
0 Increase in Revenue: $210 million
0 Jobs Created: 764
o0 Jobs Retained: 3,399

A Projects leverage $25.8 million of private
Investment from small manufacturers



THANKYOU

Natalie Chmiko
SVP, Small Business Solutions
chmikon@michigan.org




Lunch & Networking 12:15PM

Special thank you to Apple Spice for lunch and to Protein Pints for samples!

Return at 1PM



14.0 Technologies in Michigan 1:00PM

Wanda Norman, Automation Alley
Terry Hossink MMTC



a Automation Alley

Who We Serve T 7 Segments

A

Large Manufacturing
Large Tech

Small Manufacturing
Essential Member T Free Content Access

Small Tech
Academia
Government

Professional Services

Automation Alley
MEMBER ENGAGEMENT GUIDE

MEMBER ENGAGEMENT GUIDE

Automation Alley

Automation Alley
MEMBER ENGAGEMENT GUIDE

Automation Alley

MEMBER ENGAGEMENT GUIDE

Automation Alley
MEMBER ENGAGEMENT GUIDE




Automation Alley

Essential Member Benefits & Services:

MEDC Industry 4.0 Grant

O«

6 Trade Missions 1 Feb, India / May, Australia

5 Project DIAMOND What is a SensCy
8§ SensCy Cybersecurity Score Cybers ecu rity

6 Membership also includes:

access to Industry 4.0 insights
business connections

factory tours/roundtables

and so much more!

c: c: c: c:

ni zati on

Opportunity to Tell Your BusinessoOo Story

Please contact Wanda Norman for more information on Automation Alley and our

services at: normanw@automationalley.com.

Automation Alley is a
nonprofit Industry 4.0
knowledge center that
helps businesses by
equipping them with
the insight and tools to
jumpstart or accelerate
their digital path to
strategic success.

o ‘ \ ——
£ S
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Burtor Precisicn Acquires State-of-The-
Art 3D Printing Technology With MEDC
14.0 Implementation Grant

3D Printing Article by Dennis Burck, Automation Alley



mailto:normanw@automationalley.com

EI Automation Alley

Signature Initiative Goals

A Automation Alley has done nine spotlight stories on Michigan
Manufacturers since the storytelling program launched in January.

A Collectively, the storytelling team produced over
20 pieces of content across the state.

AWedve hosted three roundtabl e t

It was really cool to see on a big scale all of the automation in how
they pump out so much beer in a quick amount of time. It was also
good to see how good Bell 6s i s t
employer here.

o t

- Mike Mclntyre
AVB Director of Business Development

It is one point to talk about the
software, but it is another point to
see it in the environment being
used with real time data. Seeing
these things produced in real time
on the shop floor was impressive.
The way they have integrated this
so that everyone in the company
so that everyone from the shop
floor to the office is operating off

tﬂe same 8al%e rr|]suv%r cocg/l 4 s

-George Cook
VP of Sales and Marketing
Tarus Products Inc.

a |

ar



EI Automation Alley

Implementation Grant

MEDCG6s I ndustry 4.0
Provides 50% Reimbursement for qualifying
14.0 Technology Costs up to $25,000

MEN

4; MICHIGAN ECONOMIC

| mpl e

Application Criteria

No a0 B~ 0D

Valid NAICS Code
Michigan Manufacturing Facility

Small Business as Classified by SBA
MMTC Assessment
Automation Alley Essential Member

Define technology to be implemented

Establish a timeline, budget and
anticipated outcome

Applications will be accepted on a rolling
basis until all funding is allocated.



a Automation Alley

Cybersecurity Center at Automation Alley/Oakland University

Aut omation All ey awarded $2 million from th

(DOE) Office of Cybersecurity, Energy Security, and Emergency Response

(CESER) to create a university-based cybersecurity center in Michigan. We are Iooking for

This Cybersecurity Center will: ManUfac_turerS to
| | | | participate!

A  Focus on reducing the impacts of disruptive cy

and collaboration with other government agencies as well as the private sector. Be 1 of 1.000

A Provide opportunities for students to enter c\ manufacturers to get a ' r
apprenticeships in the energy, automotive and electric/gas utilities industries. FREE Cyberscore

administered by SensCy

(n

A Train cybersecurity professionals on how to e
taking advantage of systems for industrial espionage, intellectual property theft, IP leakage, or even
production sabotage.

A Help develop workforce in challenging areas including Internet o
digital forensic science, malware analysis and ransomware detection, and other cyber-attacks on cyber
physical systems (CPS) and disinformation detection.



MAKING
MICHIGAN

thecenterwest.org
616-301-6247



